Haverford Homeowners’ Association
Board of Directors’ Meeting
[bookmark: _GoBack]July 27, 2022
7:00 p.m.

A meeting of the Haverford Homeowners’ Association was held on July 27, 2022 at the Glenview Public Library at 7:00 p.m.

Board Members Present:  Hank Nothnagel, Christopher Shaw, Diane Gazda, George Jameson 
Board Members Absent:  Glenn Davis
Also attending:  Kathy Kreutter, Property Manager, Barb Lube, Foster Premier

HOMEOWNER FORUM
At 7:01 p.m. Manager Kathy Kreutter began the meeting.  There were no questions sent in, nor any comments from owners.

CALL TO ORDER
A quorum being present, and with no further issues to discuss, the meeting was called to order by Manager Kathy Kreutter at 7:03 p.m.
	.
APPROVAL OF MINUTES OF LAST BOARD MEETING
A motion by Diane Gazda to accept the minutes from the May 5,2022 meeting was seconded and unanimously approved.

Treasurer‘s Report – June 2022	Glenn Davis
Treasurer Davis reported that finances were in good order, notwithstanding some unforeseen expenses.
	Common Areas	SFH Areas
	Total Operating Cash	($9,112.95)	$39,005.39	
	Total Reserve Cash	$109,743.18	$150,045.65	
	Total Assets	$101,546.33	$189,226.04	

These are negative due to fully expensing costs associated with mulch - common mulch is 2nd half of payment made last year ( no Common mulch in 2022). 

Budget recognizes income related to these expenses in monthly installments - we will be recognizing income of approximately $5700 for Common and $10,000+ for SFH in the next 6 months with no additional mulch expense to offset so we're in good shape financially.

COMMITTEE REPORTS
A. Treasurer and Finance	Glenn Davis
Reported above.
B. Vice President and Landscaping Report	Christopher Shaw
Chris met with Siebert and Bertog for comparative bids on landscaping. 
Some large pine trees are expected to die out within a year or so throughout the community. We may need to increase assessments soon.  Each tree can cost approximately $1,000 to remove.
We had 11broken sprinkler heads, which Chris made landscapers pay for.

C. President and Liaison to the Village Report	Hank Nothnagel
There are several construction areas that may affect us for a time.

D. Secretary and Communications Committee Report	Diane Gazda
New residents are being added to the directory.  Check the website for meeting dates and minutes and monthly financial reports.

OLD BUSINESS:
A. A motion was made, seconded, and carried to approve Mariani Contr# 255041-2022 Turf Renovations-$2,162.45- 
B. A motion was made, seconded, and carried to approve Mariani Contr# 256408 -Tree Removal at 1797 Aberdeen- $565.87.
C. A motion was made, seconded, and carried to approve Halloran & Yauch- replace irrigation booster pump $2,975.00.
D. A motion was made, seconded, and carried to approve Kaplan Paving Contract -proposal #12864- Aberdeen & Summit for $91,944 to be paid out of SF Reserves. Money Market acct.
E. A motion was made, seconded, and carried to approve 1808 Aberdeen- Roof Replacement.
F. A motion was made, seconded, and carried to approve 1808 Aberdeen- Driveway Replacement.
G. A motion was made, seconded, and carried to approve Mariani- contr#259123- 2 tree removals behind 2684 Summit-$4,338.10.
H. A motion was made, seconded, and carried to approve Mariani-contr# 260883-general tree care-$1,254.50. 
I. A motion was made, seconded, and carried to approve Mariani-contr# 261363-1797 & 1803 Aberdeen-remove dead oaks-$867.00. 
			
NEW BUSINESS:
A. 1800 Aberdeen -R&R Asphalt driveway application approved contingent upon receipt of certificate of insurance.
B. Next Meeting – September/October (2023 Proposed Budget) 
Kathy Kreutter will arrange for a date in the library.  The information will be posted on the website, www.haverfordhoa.com, and a notice will be mailed to owners.

ADJOURNMENT
Upon a motion duly made, seconded and unanimously carried the Meeting was adjourned at 7:25pm.
	Respectfully submitted,

	Diane Gazda, Secretary
Minutes 2022-07-27	Page 1 of 2
