Haverford Homeowners’ Association
Board of Directors’ Meeting
September 28, 2022
7:00 p.m.

A meeting of the Haverford Homeowners’ Association was held on September 28, 2022 at the Glenview Public Library at 7:09 p.m.

Board Members Present:  Christopher Shaw, Glenn Davis, Diane Gazda, George Jameson 
Board Members Absent:  Hank Nothnagel
Also attending:  Kathy Kreutter, Property Manager

HOMEOWNER FORUM
At 7:09 p.m. Manager Kathy Kreutter began the meeting.  There were no questions sent in, nor any comments from owners.

CALL TO ORDER
A quorum being present, and with no further issues to discuss, the meeting was called to order by Vice-President Christopher Shaw at 7:11 p.m.

APPROVAL OF MINUTES OF LAST BOARD MEETING
A motion by Diane Gazda to accept the minutes from the July 27, 2022 meeting was seconded and unanimously approved.

Treasurer‘s Report – August 2022	Glenn Davis
Treasurer Davis reported that finances were in good order, notwithstanding some unforeseen expenses.
	Common Areas	SFH Areas
	Total Operating Cash	($8,002.09)	$39,266.15
	Total Reserve Cash	$110,353.92	$128,586.08
[bookmark: _GoBack]	Total Assets	$103,248.93	$167,711.23

The negative due to fully expensing costs associated with mulch - common mulch is 2nd half of payment made last year (no Common mulch in 2022). 

Budget recognizes income related to these expenses in monthly installments - we will be recognizing income of approximately $5700 for Common and $10,000+ for SFH in the next months with no additional mulch expense to offset so we're in good shape financially.

COMMITTEE REPORTS
A. Treasurer and Finance	Glenn Davis
Treasurer Davis presented the proposed 2023 Budget.


B. Vice President and Landscaping Report	Christopher Shaw
Winter decorations will be up by Thanksgiving.  We had a tree hit by lightning, and it was removed.

C. President and Liaison to the Village Report	Chris Shaw for Hank Nothnagel
Chris reminded residents to learn the protocols of driving in or into the new round about being constructed near Costco.

D. Secretary and Communications Committee Report	Diane Gazda
Nothing new to report.

OLD BUSINESS:
A. A motion was made, seconded, and carried to approve 1797 Aberdeen- R&R asphalt driveway.
B. A motion was made, seconded, and carried to approve 2688 Summit- Roof Replacement 
C. A motion was made, seconded, and carried to approve 2684 Summit- Paint front door & shutters.
D. A motion was made, seconded, and carried to approve Mariani Snow contract -2022-2025 Approved-3 year 2023-$38,016, 2024-$39,536.64, & 2025-$41,118.11.
E. A motion was made, seconded, and carried to approve Mariani-Contract #245121-Winter display-$1,309.12.
F. A motion was made, seconded, and carried to approve Mariani-Contract #245864-winter display removal-$416.00.
G. A motion was made, seconded, and carried to approve Mariani -Contract #246251-Winter décor storage-$345.73.
H. A motion was made, seconded, and carried to approve Mariani Contract #252205 Landscape SFH-2023-2025-$40,497.36.
I. A motion was made, seconded, and carried to approve Mariani Contract# 252209- Landscape -Common 2023-2025-$39352.73
J. A motion was made, seconded, and carried to approve Mariani-Contract #366037-2684 Summit-clean up stump grindings from 2 large poplar trees, prune 3 elm trees, top dress and straw blanket for bare turf areas- $1,338.79.
K. A motion was made, seconded, and carried to approve a Paving-permit fee-$5,136.49.
L. A motion was made, seconded, and carried to approve Mariani-Contract # 265706-Dormant Pruning- Common Areas- $8,032.47.
M. A motion was made, seconded, and carried to approve Mariani-Contract #252757-Spring 2023 Mulch- Common Areas-$33,908.72.
N. A motion was made, seconded, and carried to approve Mariani-Contract # 264867- Spring 2023 Mulch-SFH-$25,951.69.
O. A motion was made, seconded, and carried to approve Mariani-Contract #266915-Ash Borer trunk injection-$409.50.
P. A motion was made, seconded, and carried to approve Mariani-Contract #266869-R&R tree 2710 Summit-$2,266.54.
Q. A motion was made, seconded, and carried to approve 2750 Summit – Roof replacement.
R. A motion was made, seconded, and carried to approve Mariani-Contract #268576- Remove dead tree at 2737 Summit- $1,001.00.
S. A motion was made, seconded, and carried to approve Mariani-Contract #268753 to clean up stump grindings for 2737 Summit - $123.72.
T. A motion was made, seconded, and carried to approve 2754 Summit- Driveway replacement.

NEW BUSINESS:
A. A motion was made, seconded, and carried to approve the Proposed 2023 Budget as presented.
B. Next meeting will be in November, to approve the Proposed 2023 Budget.
Kathy Kreutter will arrange for a date in the library.  The information will be posted on the website, www.haverfordhoa.com, and a notice will be mailed to owners.

ADJOURNMENT
Upon a motion duly made, seconded and unanimously carried the Meeting was adjourned at 7:25pm.
	Respectfully submitted,

	Diane Gazda, Secretary
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